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This Spend Matters Vendor Analysis provides an overview of Vroozi 
and its solution for procure-to-pay (P2P).

The procure-to-pay space continues to evolve as organizations 
demand more efficient, automated solutions to manage 
procurement, invoicing and payment processes. As businesses 
prioritize streamlining operations and improving financial control, 
the need for comprehensive, cloud-based P2P platforms has 
grown.

This vendor analysis focuses on Vroozi’s capabilities. Part 1 offers 
a detailed overview of each module and the vendor’s roadmap 
and vision. In Part 2, we explore the solution’s strengths and 
opportunities, review the competitive landscape, offer user 
considerations and provide an analyst summary.

Here’s why we think Vroozi matters:

To the market: Vroozi offers a comprehensive P2P solution, 
including e-procurement, invoice automation and supplier 
collaboration. Scalable and secure, it meets the evolving needs of 
organizations, positioning itself as a competitive player in the P2P 
software space.

To buyers: Vroozi delivers a cloud-based P2P suite that streamlines 
procurement, invoicing and payments. With an easy-to-use 
interface and seamless ERP integration, it is ideal for middle market 
and Fortune 1000 companies looking to optimize procure-to-pay 
processes and boost efficiency.

Founded: 2012

Headquarters: Los Angeles, California

Employees: 80

Customer locations: Predominantly United States. Also in France, 
Canada, Sweden, Norway, United Kingdom, Mexico, New Zealand, Japan

Website: https://www.vroozi.com

Quick Facts: 
Vroozi 

https://www.vroozi.com
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Solution overview (P2P)
Vroozi was founded to provide a user-friendly e-procurement 
solution that can act as a front-end for ERPs without a modern 
UI/UX. Over time, it has evolved into a full procure-to-pay suite, 
expanding its capabilities to include invoicing and payments, 
which have become a core part of its value proposition.

Built on a multi-tenant, cloud-based platform hosted on 
Amazon Web Services (AWS), Vroozi offers full P2P capabilities 
that can integrate seamlessly with existing ERP environments. 
Its solution includes e-procurement, invoice management/
automation, RFQ for tactical bidding, supplier collaboration, 
catalog management and analytics.

Initially tailored for medium-sized enterprises (SMEs) and 
Fortune 1000 companies, Vroozi continues to expand, with 
a primary focus in North America but with customers in other 
regions as well. Recent updates include AI and machine learning 
for AP invoice automation (invoice scanning, order matching, 
duplicate checks and coding validation), dynamic approvals 
and budget management integrated with accounting systems. 
Vroozi also offers a supplier portal, a discovery module 
(developed for a Fortune 1000 client), an RFQ module (three 
bids & a buy) and approval tools, making it a strong contender in 
the P2P software market.

Platform overview
Data management and analytics

The Vroozi platform offers extensive data management and 
analytics capabilities, featuring over 60 pre-configured 
visualizations that allow users to access dashboards tailored 
to different roles within the organization. These visualizations 
include drill-down capabilities, enabling users to explore data at 
a granular level. Ad-hoc reporting is supported, allowing users to 
query any data field and join multiple tables for deeper analysis. 
Reports can be scheduled for distribution in various formats, 
ensuring stakeholders receive relevant information promptly.

The platform can also ingest third-party data for broader 
analyses, such as vendor performance tracking, contract 
utilization and compliance monitoring. Custom fields can be 
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added across purchasing objects and catalog content, allowing 
businesses to adapt the platform to their unique data requirements. 
Additionally, Vroozi platform ensures data accuracy by validating 
data against company-specific rules. Support for multiple ERP 
systems and global data standards is built in, along with compliance 
for country-specific archiving requirements.

Configurability

The platform is highly configurable, enabling organizations to 
customize it according to their specific needs. Custom fields can 
be created on all purchasing documents at header and line level. 
In addition, customers can create the conditions upon which field 
is mandatory. Taxonomies can be structured by content view 
(products, services or categories) or country, providing flexibility 
in managing global operations. The platform supports localization 
with over 15 available languages and can introduce new languages 
with language files. These files can translate system elements, 
help text and catalog content based on customer needs.

Approval workflows can be customized not only based on 
combinations of organizational and account objects but also 
attributes such as item type, supplier and predefined custom 
fields. This allows companies to create conditional workflows 
and approval chains tailored to their business processes. The 
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platform also includes configurable purchasing, budget and 
financial approval workflows, making it adaptable to complex 
organizational structures.

Integration
Vroozi integrates seamlessly with multiple ERP systems, including 
SAP, Oracle, Microsoft and NetSuite, as well as other third-
party applications. For integration, it uses standard APIs and 
data exchange formats, such as JSON and XML. The platform 
also supports real-time data transfers via APIs or SFTP, enabling 
continuous data synchronization between Vroozi and external 
systems. Cross-platform metadata search capabilities and 
support for master data management ensure that supplier and 
organizational data remains consistent across multiple systems.

The platform’s API library enables custom integrations, providing 
businesses with the flexibility to connect existing tools and 
applications for enhanced operational efficiency. Additionally, 
it supports Excel integration for tasks such as catalog uploads, 
master data processing and custom field management.

Automation

The platform offers robust automation capabilities designed to 
streamline procurement processes. It enables guided digital 
workflows that allow users to execute tasks based on specific 
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requirements, such as purchasing, invoicing and supplier 
management. Automation features include the ability to auto-
generate purchase orders (POs) and automate data-entry tasks 
through machine learning and cognitive data capture.

Its automation capabilities extend to real-time validations and 
exception handling, reducing manual intervention. AI and machine 
learning are deployed for data extraction, field recognition and 
validation, ensuring accuracy in processes such as order matching 
and approval workflows. Automated alerts and notifications can 
be triggered based on predefined conditions, helping users 
stay informed of critical events or threshold breaches. These 
capabilities optimize workflows, allowing teams to focus on more 
strategic tasks while reducing operational overhead.

Portal

Vroozi’s architecture supports a single supplier instance working 
with multiple customers. Supplier administrators can create user 
accounts and assign permissions for content management, order 
and invoice management and administration tasks. User rights can 
be configured by selecting specific functions under predefined 
role types. The portal supports multiple languages, customizable 
dashboards, widget views and filters, allowing for personalized 
experiences.

Suppliers can initiate profile changes, which can either be sent 
to buyers for approval or automatically updated in the system. 
The portal also allows suppliers to access shared information, 
such as categories, sustainability notes and scorecard feedback 
from buyers. In addition, suppliers can view payment information, 
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including payment dates and methods. Documents can be stored 
against any transactional document or in designated folders and 
all collaboration is tracked within the document, ensuring an audit 
trail for reference.

Supplier information management (SIM)
Vroozi syncs with ERP master data and enriches supplier records 
with attributes, such as certifications, contract information and 
other custom fields. Customers can add attributes, such as 
diversity, sustainability, CSR and financial identifiers, and search 
and filter them. Unlimited custom fields can also be added to 
supplier records for further flexibility in data management.

Suppliers can be searched through Vroozi Supplier Directory 
or Vroozi Marketplace by using classification tags, categories, 
custom fields, payment terms, contract status and locations. 
Supplier data can be enriched using third-party data via Vroozi 
platform APIs, allowing for enhanced data integration.

The onboarding process is coordinated with supplier groups 
through campaigns, such as email or direct meetings. Pre-
configured alerts notify users about key events, such as 
document or certification expiration, document statuses or 
catalog expiration. The platform also supports incumbent 
performance scoring, RFQs for both incumbent and new suppliers 
and ad hoc supplier evaluations.

Services
Vroozi manages all project implementation services by using 
qualified and certified personnel across various disciplines, 
including implementation planning, project management, change 
management, training, technical integration, configuration 
analysis and testing services. Additionally, Vroozi offers spend 
analytics services, along with tools such as business case 
calculators and savings estimations.

Supplier onboarding and offboarding services are provided for 
certain clients, including managing supplier profiles, updates, 
insurance information and catalog management. Vroozi has 
partnered with three group purchasing organizations to offer 
customers access to new connected suppliers with discounted 
pricing. In 2023, Vroozi launched the Premier Supplier Network, 

Vroozi offers a 
comprehensive P2P 
solution, including 
e-procurement, 
invoice automation and 
supplier collaboration. 
Scalable and secure, 
it meets the evolving 
needs of organizations, 
positioning itself as 
a competitive player 
in the P2P software 
space.
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connecting clients with pre-qualified suppliers that are ready for 
quick onboarding and offer discounted pricing. Suppliers in this 
network agree to seamlessly integrate catalogs and purchasing 
documents with Vroozi customers while providing exclusive 
discounts.

Modules and application overview 
e-Procurement 
Catalog management

Vroozi platform offers a comprehensive catalog management 
system that supports various catalog types, including punch-out, 
hosted, level 2 and inventory catalogs. A standout feature is its 
ability to automatically convert awarded bids from RFQ scenarios 
into catalogs, which can be set for one-time or recurring use. This 
reduces manual effort and ensures that negotiated terms are 
captured in the purchasing process. Suppliers with API integration 
capabilities are supported, enabling real-time updates to catalog 
content and pricing, while rate cards can be uploaded with 
predefined validity periods.

Catalog data undergoes validation to ensure consistency and 
flags changes, such as pricing updates, new or edited items 
or field modifications. This is essential for maintaining data 
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accuracy before content is published. The platform supports 
advanced configurations for complex products and services, 
such as bundles, kits and rate cards, making it flexible for various 
procurement needs. Custom fields and attributes can be assigned 
to catalog items, allowing businesses to tailor content for specific 
contexts, including sourcing objectives, contract compliance and 
location-based requirements.

Vroozi supports advanced search functionality, including 
background and cross-catalog searches, allowing users 
to compare content across multiple suppliers seamlessly. 
Integration with providers like Amazon Business and Grainger 
enables direct searches within external catalogs, enhancing 
sourcing efficiency. Catalog content can be managed via bulk 
uploads or APIs, providing flexibility for large-scale catalog 
updates or integrations with external systems.

Requisitioning

Requisitioning in Vroozi platform is designed for ease of use 
and flexibility, offering advanced search capabilities, including 
faceted, federated and parametric search options. The guided 
buying feature directs users to preferred products, service, or 
policies aligned with company objectives like diversity initiatives, 
sustainability or cost-saving measures. This ensures compliance 
with procurement strategies and reduces maverick spend. Users 
can search through punchout catalogs, e-forms and bundled 
products using advanced filters and search parameters, helping 
them find exactly what they need.

Purchase requests can be created in multiple ways, including 
through API integrations, bulk uploads or directly from sourcing 
events. For example, users can upload bills of materials to create 
multiple requisitions in a single process. Requisitions can also 
be automatically generated from external systems, such as 
Maintenance, Repair and Operations systems like Maximo, when 
stock levels hit reorder points. Non-catalog items flagged for 
cataloging can be seamlessly integrated into future requisitions, 
helping companies manage ad hoc purchases more effectively.

Advanced workflows ensure that requisitions are routed 
correctly, based on attributes like supplier, category or budgetary 
constraints. The system tracks budget utilization in real time, 
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providing alerts when requisitions exceed budget limits to ensure 
compliance with financial policies. Mobile requisitioning allows 
users to submit, approve or track requisitions from anywhere, with 
real-time notifications and alerts ensuring users stay on top of 
critical tasks.

Ordering

Vroozi platform offers a highly flexible ordering system that 
integrates seamlessly with multiple systems, allowing POs to be 
generated through APIs or created directly within the platform. 
Bulk uploads simplify the process for handling complex orders, 
such as milestones, statements of work and recurring invoices. 
The platform also supports PO generation from external systems, 
enabling two-way and three-way matching for customers who 
have existing system investments in place.

A key feature is contract compliance, which is enforced from the 
moment a purchase request is created. Contract terms, pricing 
and conditions are captured in the marketplace data, ensuring 
that purchases adhere to agreed-upon terms. Contracts can be 
published in the marketplace and automatically unpublished when 
they expire, reducing the risk of non-compliant purchases. Users 
can track contract utilization and receive notifications when key 
thresholds, such as budget caps or contract expiration dates, are 
approaching.
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The platform’s Buy Route feature allows procurement 
professionals to consolidate multiple purchase requests 
into single orders or initiate RFQs when needed. This feature 
streamlines sourcing efforts and ensures that buyers can 
efficiently manage complex purchasing scenarios. Additionally, 
budget checking is fully integrated into the ordering process, 
providing real-time insights into budget utilization and flagging 
over-budget requests for approval. The platform’s API capabilities 
enable smooth integration with external financial systems to 
ensure continuous visibility into budget status.

Receiving

The receiving module supports both desktop and mobile 
receiving workflows, making it easy to manage goods receipts 
in various operational settings. The system integrates with third-
party logistics providers and warehouse management systems 
(WMS), facilitating seamless communication of order and 
shipping status. Suppliers can send PO acknowledgments and 
advanced shipping notices with tracking information, which can 
be integrated into the platform for real-time visibility.

For inventory management, Vroozi allows organizations to 
set reorder points in MRO systems like Maximo, automatically 
triggering purchase requests when stock reaches critical levels. 
The system also supports stock reservations, ensuring that 
available inventory is allocated appropriately before new orders 
are placed. This integration with WMS ensures goods receipts are 
processed efficiently and matched accurately to POs, supporting 
the three-way match process for enhanced financial control.



12spendmatters.com

Vroozi:  
Vendor 
Analysis

The platform’s asset tracking capabilities further enhance 
receiving processes, with features like asset tagging and 
assignment ensuring that purchases, such as equipment or 
leased assets, are properly accounted for in the company’s asset 
management system. Goods return processes are supported 
for cases where items need to be returned, with full integration 
to ERP systems for financial reconciliation. Additionally, mobile-
first functionality allows for barcoded or RFID goods receipt 
processes, ensuring a streamlined and accurate receiving 
process even in high-volume environments.

AP Automation
Invoicing

Invoice capture

Vroozi platform offers multiple options for capturing invoices, 
ensuring flexibility and efficiency in handling various formats and 
submission methods. Suppliers can submit invoices via email with 
PDF, DOC or DOCX attachments that Vroozi’s Invoice Hopper 
processes with optical character recognition. Other methods 
include CXML submission, EDI to CXML conversion, direct invoice 
upload by suppliers and a supplier portal where suppliers can flip 
POs into invoices.

A key feature is Vroozi’s cognitive data capture technology, 
powered by Vroozi Intelligence (AI), which reads various invoice 
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layouts, including handwritten invoices and extracts data with high 
accuracy. This system does not rely on pre-configured templates, 
making it highly adaptable to new or modified invoice formats.

Invoice matching and validation

Vroozi platform supports two-way and three-way invoice 
matching, automating the reconciliation of invoices with POs 
and contracts. Vroozi Intelligence uses historical data to match 
invoices to open orders, even in cases where essential details 
like PO numbers are missing. This reduces manual effort and 
accelerates processing times. The system also flags duplicate 
invoices and discrepancies, such as price or quantity mismatches, 
routing them to the appropriate individuals or teams for 
resolution.

The platform supports invoices tied to multiple POs, providing 
flexibility for handling complex transactions across different 
orders. This system is designed to ensure accuracy and 
compliance with contract terms and budget constraints.

Invoice compliance

Vroozi ensures full invoice compliance through integrations with 
tax authorities and global compliance networks, adhering to 
country-specific e-invoicing regulations, including post-audit 
and clearance processes. The platform partners with Sovos to 
support compliance in many countries, ensuring that invoices 
meet local tax and reporting requirements.

The platform also integrates with third-party tax validation 
services, such as Vertex and Avalara, for automatic tax calculation 
and validation, ensuring compliance with regional tax laws. The 
system proactively flags any discrepancies in tax or missing data, 
allowing users to address issues before submission. Additionally, 
Vroozi can connect with government portals to meet the 
regulatory requirements for clearance in various regions.

Invoice collaboration

The platform enables robust collaboration between buyers and 
suppliers during the invoice process. Suppliers can confirm or 
dispute invoices and POs directly through the platform, initiating 
change orders if necessary. The system supports a full change 
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order process, allowing adjustments to price, quantity, delivery 
dates and payment terms. Document collaboration tools ensure 
that all communication is recorded, providing an audit trail for 
compliance and transparency.

Credit notes

Vroozi automates the handling of credit notes, offering 
both manual and automatic processes. Credit notes can be 
automatically generated based on invoice exceptions, such as 
discrepancies between PO and invoice pricing. For example, 
if a company chooses to pay based on PO pricing rather than 
the invoice amount, the system generates a credit note for the 
difference. The platform’s AI can also recognize credit notes sent 
via email (e.g., PDFs), extracting relevant data and routing them to 
the accounting system for reconciliation.

In addition to automatic generation, AP processors can manually 
create credit notes when needed. For complex transactions like 
projects or milestone-based services, credit notes are aligned 
with contract rates, milestones or payment schedules to match 
incoming invoices and ensure precise financial reconciliation.

Vroozi’s credit note management ensures that all discrepancies 
are captured and reconciled efficiently, reducing the risk of 
financial errors and ensuring that businesses maintain accurate 
accounting records.

Payments and cards
Payments

Payments are facilitated through partnerships with Pay Clearly. 
Pay Clearly is the primary partner for global and cross-border 
payments, providing seamless international payment processing 
via methods like Check, ACH and Wire. These partnerships 
streamline payment management, reduce costs and support 
global transactions.

Cards

Card payment options, including P-Card approvals, ghost 
cards and virtual cards, are supported through Vroozi’s primary 
partnership with Pay Clearly. This partnership enables secure 
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virtual card payments for supplier invoices, offering efficient and 
global card-based payment solutions. NvoicePay is also available 
as an alternative partner for card-based transactions.

Roadmap and vision
The roadmap for Vroozi is shaped by several key areas focused on 
enhancing collaboration, orchestration, integration and neural/
Ai-driven capabilities (C.O.I.N). Collaboration improvements 
will target order and invoice processing strategies, boosting 
invoice exception resolution and order matching efficiency both 
internally and externally. In terms of orchestration, the platform 
will deliver deeper marketplace connections, enhanced catalog 
management and dynamic approval workflows. Analytics will 
become more actionable within the user experience, along with 
improvements in budget management visibility, accounting 
assignment accuracy and strategic insights. On the integration 
front, the roadmap includes faster, more seamless connections 
with any system, enhanced APIs and improved catalog and master 
data handling. Finally, the neural layer will focus on AI-driven 
guided buying, improving search and catalog enrichment within 
the marketplace.

Just recently, Vroozi announced the appointment of Dave Norton 
as President. Since Shaz Khan became its CEO, the company has 
been on a strong path of platform development, innovation and 
growth, all key reasons for its inclusion on our ‘50 to Watch’ list. I 
am sure that Dave’s experience will support Shaz and the Vroozi 
team as they continue to expand within the US mid-size and large 
enterprise markets, and into new regions like Europe.  

Strengths
User-friendly and robust platform

Vroozi’s platform offers an intuitive, easy-to-use interface tailored 
for indirect procurement, making it simple for both super-users 
and casual users to manage their requisitions efficiently.

Advanced invoice processing with AI

The platform’s AI-powered invoice capture reads documents 
in multiple layouts and languages, ensuring accuracy and 
streamlining the AP process with two- and three-way matching.

 

The platform 
demonstrates a strong 
ability to streamline 
procurement 
processes with its 
user-friendly and 
robust interface. The 
advanced AI-driven 
invoice processing 
and flexible catalog 
management provide 
clear advantages 
for mid-market 
organizations, offering 
operational efficiency 
and cost savings.
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Flexible and configurable catalog management

With strong marketplace capabilities and flexible catalog 
configurability, Vroozi adapts easily to various procurement 
needs, providing a competitive edge for mid-market 
organizations and multi-organization orchestration for global 
enterprises.

Mobile support across P2P processes

The platform features comprehensive mobile support, enabling 
users to manage all procure-to-pay processes on the go, from 
requisitioning to invoice approvals, enhancing efficiency for 
remote or dispersed teams.

User considerations
Use Vroozi when you need:

•	 Front-end procurement for complex ERP systems. Choose 
Vroozi if you need an e-procurement solution that can 
consolidate purchasing across complex ERP or back-office 
systems, acting as a user-friendly front end for indirect 
procurement.

•	 Fast implementation and agile decision making. Vroozi is 
ideal if you require a cost-effective e-procurement solution 
with fast implementation that allows for agile decision making, 
especially in non-corporate environments.

•	 Strong mobile support. If mobile accessibility is crucial to 
your operations, Vroozi offers robust mobile support for both 
e-procurement and AP automation, enabling users to manage 
procurement and payments from anywhere.

•	 US supplier directory for geographically dispersed projects. 
Select Vroozi if you need access to a US supplier directory that 
can locate valid suppliers near remote projects or locations 
that vary by geography, zone and status.

•	 Scaling into full P2P automation. Vroozi is a good fit if you 
need an AP automation solution to streamline your accounts 
payable processes or are looking to expand your existing 
e-procurement solution into a fully automated P2P suite.

 



17spendmatters.com

Vroozi:  
Vendor 
Analysis

Voice of the Customer
Key customer quotes:

Strengths:

•	 They are willing and able to work, listen and adapt to create a 
better solution.

•	 They respond very quickly to help and assist their clients to 
make the software a better product.

•	 The flexibility to work with the customer to meet their needs.

•	 They are invested in leading technologies.

•	 Current features and capabilities worked.

•	 Flexibility and customer support

Areas for improvement:

•	 Better/more configuration options regarding workflow, 
chart of accounts, user roles, etc. It has the basics, but 
improvements here would resolve a lot of issues and 
workarounds we had to put in place.

•	 Artificial intelligence algorithms are operational but need some 
improvement which they are currently working on.

•	 Their accounting objects are not very configurable.

•	 It’s obvious when you rename a field, the original field name 
has been hard coded into other areas of the system, and views 
or data gets messed up. Creating logical dependencies for an 
org structure and mapping the GL codes to that structure is 
lacking.

•	 Broader customization of the tool

Analyst commentary and summary
In our final assessment of Vroozi, the platform demonstrates a 
strong ability to streamline procurement processes with its user-
friendly and robust interface. The advanced AI-driven invoice 
processing and flexible catalog management provide clear 
advantages for mid-market organizations, offering operational 
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efficiency and cost savings. Its mobile support further enhances 
flexibility, allowing remote or geographically dispersed teams 
to manage procurement and invoicing seamlessly. Additionally, 
it continues to invest in its platform, further strengthening 
its position as a key P2P player. Recent feature updates will 
enhance existing capabilities in accounting validation, budget 
management, workflows, catalog APIs and multi-system 
integration, reinforcing its commitment to meet evolving 
customer needs.

Looking ahead, several opportunities remain for Vroozi to expand 
its capabilities. Enhancing PO collaboration for direct materials 
through improved forecast sharing and collaborative planning 
could attract more manufacturing-oriented buyers and boost 
supply chain efficiency. Expanding support for P-Cards, dynamic 
discounting and supply chain finance would provide more 
flexible payment solutions and improve cash flow management 
for suppliers. Introducing stronger fraud detection features and 
improving internal and external collaboration would enhance risk 
management and operational security. Expanding advanced 
analytics and insights around process operations, benchmarks 
and decision-making would further empower organizations 
to optimize procurement and accounts payable processes, 
making Vroozi an even more valuable tool for businesses seeking 
actionable intelligence and operational excellence.

For deeper functionality scoring, visit SpendMatters Insider.

https://spendmatters.com/insider/
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